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PROFILE OF COMPANY
The Trustees present their Annual Report together with the financial statement for the year ending 31 August 2023
The Trustees have adopted the provisions of the statement of recommended practice.
STRUCTURE, GOVERNMENT & MANAGEMENT
Governing Document
The charity is controlled by its governing document, a deed of trust and constitutes a limited company, limited by guarantee as defined by the Companies Act 2006.
 
(SORP) Accounting and Reporting by Charities issued in 2005 in preparing the annual report and financial statement of the charity.

VISION AND MISSION
All children deserve to have fun, but adjustments are needed for disabled children to allow them to be able to fully participate. Families are more likely to access services where activities have been tailored to their child’s needs rather than trying to make mainstream activities fit.
To help to address the social isolation felt by families affected by disability, we offer fun safe, appropriate and accessible leisure activities and facilities where they can all participate as a family.  To achieve this, we liaise with a variety of external organisations including schools, statutory organisations such as The Children’s Trust, CAT, (Communication and Autism Team) Family Support Workers and Social Workers, to ensure that we stay current.  Our purpose is to provide appropriate leisure activities for disabled children and adults by offering a range of activities, both in-house and trips out into the wider community to increase social interaction, giving children and parents the opportunity to make friends, increase confidence and ultimately give children opportunities that they may not otherwise have.
To help support the whole family, we actively invite siblings who are automatically disadvantaged, and support parent/carers with additional services.  Our thriving WhatsApp groups have become places where parents can chat about their issues with others who have been there and understand the challenges.  It provides a peer-to-peer networking space as well as a space to socialise.

Play is a major part of child development, for children with disabilities, play in public spaces isn’t always easy or accessible or a range of issues. 
Our message to families who haven’t yet tried us, is to come and have a go. The families who access our services have given us fantastic feedback which is why we do what we do.








Highlights from our Sensory Santa sessions at Christmas 2022
[image: Sensory Santa Collage 2022 Harry Potter theme]

Highlights from 2022-2023 half terms and summer holidays.
[image: A collage of a group of people

Description automatically generated]
VOLUNTEER VOICE
[bookmark: _Hlk178884984]I have only been at Square Peg for a short period of time, but so far it's been a lovely experience. It's great to see the children and their parent/carers enjoying the various sessions that Square Peg offers.  It really is an inclusive and safe space for families to socialise and take part in some fun filled activities.  I particularly enjoyed the pamper day, even the adults appreciated a relaxing face mask !
The new Youth Club has been a big hit with the older children, it gives them a chance to build on their social and interpersonal skills as well as just have some fun and independence. The tuck shop has been a great success, with the kids all having a chance to be shop keeper !  The school holiday sessions are really popular with families, offering brilliant activities and a chance to get involved, make new friends and learn new skills. 
What I get from Square Peg, as a volunteer, is a sense of doing something worthwhile. It's fun, I know that I'm appreciated, and I've met some lovely people. 

PARENT VIEW
Elena 
Some years ago I heard of Square Peg from a friend who is a speech and language therapist, I wanted to assist my granddaughter, Catalina in any way I could.  She has autism and very limited speech. I was apprehensive but decided to visit and was met by Sharon and Lauren who really made me feel at ease.  I explained to them Catalina’s special needs, and they both took their time with me and were extremely helpful.  We have attended regularly ever since; I haven’t looked back, and I cannot put into words how much Catalina has improved and developed since then.
Catalina attends school but every holiday she is very excited and can’t wait to attend “Grey roof”, if she was unable to attend, she would be isolated and would remain in her room.  She enjoys the games and has begun to paint and colour pictures, also the on-site activities involving animals, but also the outside activities such as the panto, the zoo and trampolining. These being with her protective brother Valentino.
The sensory garden and in fact the whole of the site is safe, accessible and appropriate to her needs.  I cannot speak highly enough of the staff, they are caring, supportive and create a safe and happy environment for both the children and carers.
Square Peg provides a haven for me and allows me to meet parents and grandparents, who are carers like myself, also to make new friends and support each other in caring for children with additional needs. 
Charmaine
I originally started to attend square peg during their holiday sessions. My daughter was 2 at the time and had a diagnosis of Down Syndrome. I also had a 5-year-old son who I suspected was autistic.
I attended the sessions as at the time there was nothing really available for children with special needs. Many classes would tell me that they were inclusive, but the only inclusive bit would be, allowing me and my children to attend. Often the classes were too busy, too noisy and not appropriate for my children. Also, I felt judged, and was asked many invasive questions, many people wanted to know the details of my daughter’s condition, whether I had known she had down syndrome and often asking me how old I was. This did start to lead to some social isolation as I would never know what question I would be asked and more importantly what their response and reaction would be. Being often told that they were sorry or asking me what I would have done if I had known about my daughter having down syndrome used to become upsetting as well as watching some parents take their child away as they didn’t want to socialise with a disabled child or would instead think my child was just being naughty.
Square peg became a life line for me, it was one of the first places that I could relax, I could talk to other parents and because everyone is in the same boat I could just talk about normal things rather then appointments, scans, tests and so on. For the first time in a while I could just become a ‘mum’ or even more importantly I could become Charmaine.
If I do need advice, Square Peg is full of people who have been then, done that and got the ‘lived in’ experiences. After years of being told my Son was not autistic, with the support and a bunch of people who actually listened, I was able to trust my own instincts and referred my child. He now has a diagnosis of Autism and ADHD. Although this is a little late for the traumatic experience he had in primary school it has instead given him the support he needs at Secondary.
We attend many different sessions at Square Peg, the holiday sessions, gaming club as well as Youth club. The various needs of my children are catered for and due to the amazing staff, I have the opportunity to have a cup of coffee (and sometimes a chance to read my book) and most importantly take a breath. My children are safe and because of everyone knowledge I know that there is little chance of escape. The vulnerability of my daughter due to her running off or going off with strangers can make it difficult to go out on my own without being on high alert at all times. 
Square Peg has become a very special place for me and my children have thrived. My son recently said to me that he enjoys attending Square peg as he feels like its one of the few places that everyone understands him and he feels happy. 
DIRECTORS REPORT
We started the 2022/2023 period with many plans for the year ahead and an excitement of the year to come.  However, the year was fraught with challenges.  In such a small team, when a staff member needs to be out of the office for a long period of time, it means that the remaining staff need have a higher workload due to taking on duties outside of their remit to keep the charity functioning.  This had a knock-on effect in engaging funding and the operational side of the charity.
The solution came some 6 months later with the recruitment of a new PA to Directors.  Leanne’s appointment and subsequent work she was able to take on has meant administration has been brought back up to date and the charity was back on track.  She has brought a wealth of experience and ideas.  She has, and is, bringing us in the technological world which is making all our roles easier and the charity performing better.
By the end of 2022 the new double premises have really come alive, and it’s fantastic to be able to add new elements.  The ever-evolving gardens gives the children new things to explore and learn about, which keeps things interesting.  The children love the outdoors area and play out come rain or shine, and even the dark which meant we had to install solar lighting to be able to find them!
SUMMER 2023
Summer holidays are always out biggest undertaking.  It is looked forward to by children, parents and staff.  It’s a mammoth planning and implementing exercise but is so worth the effort.  Summer 2023 had trips to Conkers, the animal man came in to visit as well as the circus skills
183 children attended at least one session over the Summer Holidays with 118 attending more than once per week. 
CLUBS
Mainstream children often play with local children but disabled children who are in specialist schools might not have local friends.  They are also less likely to play out which again limits their social life so after school clubs are important for children to socialise with others
Our clubs aimed at special interests, means that children can attend after school as mainstream children do, providing them the equality of opportunity they deserve.
Tuesday Club has been re-established and is currently used by up to 15 children each week.  The club, previously known as Lego Club still has lots of Lego play but the gardens are such an attraction to the children that many play outside.  Some of the children don’t have safe gardens so it is a great opportunity for them socialise outdoors in fresh air.
Gaming Club runs monthly in the Gaming Room and is fast becoming a favourite.  Gaming is a pastime that many children have regardless of ability.  We initially wondered if the club would see children playing individually much as they do at home.  What we weren’t prepared for, and are delighted to see, is how they play so well together, and even help each other out with games.
Home Education Club has grown hugely and is now a thriving popular group for socialisation for those not in education.  We deliver Home Ed Club one afternoon per week and this year were treated to a day at Ninja Warrior UK from a donation from Rotary Club UK.  The decision was made early on in the program that the club would not include any formal learning, and that the purpose was for the socialisation they miss out on by not being in school.  That said, all the activities have a learning element and even free play promotes confidence, communication and working together.
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STAFFING
Staffing has improved.  We have increased our volunteer team by recruiting at local school’s 6th forms, and have introduced a Young Volunteer program.  We currently have 2 YV who are growing in confidence and responsibility.  One takes responsibility for clearing leaves and weeds in the garden and is our “compost guy,” the other helps set up and clear down sessions and is increasing in confidence in greeting new children. In time for Summer 2023 we recruited 2 full time seasonal play workers.  Aiden and Eve are both university students and both bring their own personalities to the roles and complement each other well.  The children really enjoy having student volunteers as they are nearer their own age and have the energy levels to play with the children.

WORK EXPERIENCE
We work closely with 3 local SEN colleges and provide 6 students on Work Experience in a variety of roles including admin, gardening, play work and painting/decorating.  We treat all our volunteers and work experience students with the same respect and conditions as staff so interview and reference them to ensure the standard is as required.
CHAIR OF TRUSTEES REPORT
Although there has been some challenges during the past 12 months, the Board of Trustees are delighted at how the charity has still managed to grow and evolve.  We have complete faith in the management team and can see that they are recruiting some fantastic support staff.
The board is working on plans to support with improving structure and implementing new reporting methods as well as increasing our knowledge on governance.
STRATEGIC PRIORITIES
Our strategic priorities continue to be determined by our Purpose, Ethos and Core Values
· Purpose: To provide appropriate leisure activities for disabled children and adults
· Ethos: A happy child makes a happy family
· Core Values: Belong, support, enjoy and learn
PURPOSE – 
Stay and Play
Aims and Objectives:  To provide a range of activities that are appropriate for need, interesting and provides opportunities for social interaction.
What We Achieved: 
183 children attended our summer activities
712 attendances over the summer activities
118 average attendance per week over summer activities
59.6% attended more than once per week
41.5% attended twice per week

The upgraded sensory room has given children with sensory needs a space to play safely with equipment that is appropriate to need as well as providing a space for teens to congregate and for toddlers with the new soft play equipment.
Summer 2023 was our busiest ever. Funding from Children’s Quarter and Bring it on Brum allowed us to really push the boat out and try out new ideas.   We saw 183 children, an increase of 23% of children attending our summer activities with many attending several times per week.  This takes us to capacity.

After school clubs
Aims and Objectives: to continue to grow clubs and to design and deliver additional clubs.
What we Achieved: in 2022/2023 Tuesday Club was back in full swing and more clubs had been developed and implemented.  
Funding provided the gaming room with further equipment which has enhanced the club.  It is a popular club with many saying it is their favourite club.  So much so that we still incorporate it into our school holiday schedule.
Sensory Garden
Aims and objectives: The space will incorporate many sensory elements such as herb garden, textural plants and trees, colour and play equipment to provide an outdoor environment for disabled children which is safe, accessible and appropriate for need.
What we Achieved:  The garden is still, and probably will always be a work in progress.  The very nature of nature means that plants and trees alter over time.  Some grow but some die and have to be removed to make way for the new.  This keeps it fresh and always having something new to look at.
We incorporate growing and learning into the sensory garden and have had sunflower competitions and children are growing fruit and flowers.
The sensory room and garden have been available for private hire which has been somewhat successful.  We have some regular clients but have found that if we keep space available for hire, this can limit what we can offer for clubs so have limited this option.
ETHOS
Aim: Our ethos of a happy child making a happy family stands strong and feedback shows us that our services support this aim.
What we Achieved: Family support is key to helping facilitate a happy family.  To this end we support the whole family by including whole family activities and support to all.
SUPPORT
Aim: to provide ongoing support to children with additional needs/disabilities by providing a range of accessible, safe and appropriate activities.  To support siblings and parent/carers.
What we Achieved: Providing a full range of activities in both school holidays and term time for children who need additional support with more children than ever participating this year.
Actively including siblings – this means that parents can bring all their children to play at the same time rather than splitting them up dependent on age or ability.  Siblings are automatically disadvantaged so we think it is important and inclusive for them to be able to participate in the activities.
Supporting parents – We host several extremely active Whatsapp groups.  The main group has over 100 parent/carers where people find and offer peer support on a wide range of topics as well as social interaction.  There are also splinter groups for clubs so the information doesn’t get lost in the large group.
We host a monthly breakfast meet up for face-to-face chats and socialisation where parents can chat with others in similar situations for peer support.  This is a very busy and looked forward to event by all.
BELONG
Aims:  We want our service users to take ownership of the charity and to be pivotal in decision making
What we Achieved: 
Children and parent/carers are consulted on new ideas and help to decide on what new activities or elements we implement, delivery of service, choices and future plans.  This ownership provides them the feeling of belonging and being part of the charity rather than a user of the charity.
LEARN
Aim: Although we deliver activities that are purely for fun, there are elements of learning in all the fun activities.
What we Achieved: Every activity has a learning element.  From the most obvious:  eg pizza making teaching children how to build a pizza correctly to form the optimum pizza then cooking it to perfection, to the less obvious:  Nerf Gun day seems on the face of it to be simply a fun activity, but it needs skills such as aiming, firing to target, understanding the equipment, working in a team and the concept of competition.
IMPACT
In a recent survey, 100% of respondents said that we support parents, siblings and children – whole family
In a recent survey, 100% of respondents said agreed that our activities provide a learning element
In a recent survey, 96.6% of respondents stated that they feel that they have a say in how the charity is run.
In a recent survey, 96.6% of respondents said that we help to support family life
In a recent survey, 100% of respondents said the sensory garden is appropriate
[bookmark: _Hlk172196664]In a recent survey, 100% of respondents said that after school clubs are relevant.
STATISTICS
Sensory Santa  125 children attended
Clubs 40 – 50 children attended
10 adults attended
183 families attended stay and play

50 Parents supported

FUTURE PLANS
Although we were hoping to be further along with our plans to move to new bigger premises at this point, we realise that the staffing challenges we experienced in 2022 has caused the delay but now we are in a much better strategic position, this is once again back in the plan for the next 3 years.
Our funding streams have diversified with the newfound time and focus on the task of fundraising making the income more sustainable rather than relying on a handful of the same funders each year.
We have begun networking with external organisations to promote and take advantage of sharing best practice and learning from others as well as being able to provide support and experience to other organisations.
We plan to increase the number of clubs we deliver, to reach more disabled children and adults. Networking with external organisations and local schools will be our referral points.
This year we have taken the decision to appoint external provision for both HR and Bookkeeping for professional expertise when required.  The Bookkeeper provides services directly with the Accountancy firm, and also provides us with additional information reporting that helps keep the charity in a good financial position.
We will continue to promote our services to statutory bodies to consolidate the knowledge they have in our services for better referrals and increase the number of external organisations we work with to provide alternative streams of referrals.
We will uphold our policies, procedures and training of staff and volunteers to ensure we are best placed to offer the services to families. 

We will continue to canvas opinion from our service users both young and old to ensure we are providing what they want/need

We will continue with our efforts to secure corporate funding from local businesses and organisations to make Square Peg Activities Limited more financially secure rather than relying on reactive short term project fundraising.  This will allow us to create more structure and stability and grow as an organisation.
We will develop a fundraising strategy to better inform our funding schedule and to be more pro-active with local fundraising by hosting a series of our own fundraising activities.







2021 Key Objectives
2021 KEY OBJECTIVES
PURPOSE - continue to provide fun activities for disabled children by encouraging them to make suggestions and taking ownership.

ETHOS – ensure that children who attend our services are happy by having great play and learning experiences while the parents feel supported.
CORE VALUES – by practicing our purpose and ethos the core values will automatically be met

The 2021/2022 Annual Report vowed to:
Recruit at least one local business to become their charity of the year - We achieved this with Moor Hall Hotel & Spa
Introduce a system of client feedback for all our services and activities. - We achieve this with the automatic feedback request from our booking system
Begin a monthly giving subscription system – unfortunately with the staffing challenges this vow was shelved until the following two years
Make connections with external organisations who offer learning opportunities.  - We have made the decision that as there is a learning opportunity in all our activities, that we will be focussing on fun rather than education as this is what we are known for, is wanted and we do so well

2023– 2024 KEY OBJECTIVES
We intend to refurb the Gaming Room to be more effective and to make room for more children
We intend to book parent/carer breakfasts on a monthly basis
We will re-establish pre-school group
We will start adult sessions
Connect with other external organisations which deliver similar services to share best practice
Identify and implement a new more effective booking system for all events


MONEY – WHERE IT COMES FROM & HOW WE SPENT IT
Total income: £98,170
Donations: £14,593
Trust and Foundation Funding: £83,557
Total Expenditure: £125,121
RESERVES POLICY: we aim to hold unrestricted free reserves to sufficient to cover 6 months operating costs of £62,560 
The Charity currently holds £24,821 which equates to 2.3 months running cost
The Charity and Trustees are currently investigating further ways to develop sustainable funding streams. It is the duty of the Trustees to monitor reserves available to be able to fund the activities of the charity and they regularly review the reserves required to meet known and estimated expenditure in furtherance of the charity’s objectives and for its administration
RESTRICTED FUNDS
Restricted funds which are received from Trusts or Foundation funders can only be applied to defined activities.  Restrictions can either arise because of a condition set by a donor/funder on how income may be applied or because an appeal raises funds for a defined area of concern/activity. Restricted Funds carried forward from 2023 are £16,510


ADMINISTRATION and REFERENCE
  
STATEMENT OF PUBLIC BENEFIT
Under the Charities Act 2011, charities are required to demonstrate that their aims are for the public benefit. The two key principles which must be met in this context are, first, that there must be an identifiable benefit or benefits; and, secondly, that the benefit must be to the public, or a section of the public. Charity trustees must ensure that they carry out their charity’s aims for the public benefit, must have regard to the Charity Commission’s guidance, and must report on public benefit in their Annual Report.  Square Peg Activities Limited Board of Trustees regularly monitors and reviews the success of the organisation in meeting its key objective of providing appropriate leisure activities for children with disabilities and their families.  The trustees confirm, in the light of the guidance, that these aims fully meet the public benefit test and that all the activities of the charity, described in the Trustees’ annual report, are undertaken in pursuit of these aims 
 
STATEMENT OF RESPONSIBILITIES OF THE TRUSTEES
The trustees (who are also directors of Square Peg Activities Limited for the purposes of company law) are responsible for preparing the Trustees’ annual report and the financial statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice)  
Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view of the state of affairs of the charitable company and of the incoming resources and application of resources, including the income and expenditure, of the charitable company for that period. In preparing these financial statements, the trustees are required to:  
· Select suitable accounting policies and then apply them consistently 
· Observe the methods and principles in the Charities SORP 
· Make judgments and estimates that are reasonable and prudent 
· State weather applicable UK Accounting Standards and statements of recommended practice have been followed, subject to any material departures disclosed and explained in the financial statements 
· Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will continue in operation The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the financial position of the charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006, the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended).  They are also responsible for safeguarding the assets of the charitable company and group and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities. In so far as the trustees are aware:  • There is no relevant audit information of which the charitable company’s auditors are unaware  
· Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit information and to establish that the auditors are aware of that information  

BOARD OF TRUSTEES
Mrs Ramandeep Kaur – Chair
Ms Crystal Merrill
Mrs Claire Greaves

The Trustees are responsible for the maintenance and integrity of the corporate and financial information included on the charitable company’s website. Legislation in the United Kingdom governing the preparation and dissemination of financial statements may differ from legislation in other jurisdictions. These accounts have been prepared in accordance with the provisions applicable to companies’ subject to the small companies’ regime

Registered England & Wales charity number: 1185040  
Registered Office: 39 Gate Lane Sutton Coldfield B73 5TR
Operations Director: Mrs Sharon Needham

THANK YOU
Individuals

Frank Baker
Michelle Baker
Laura Watts
Paul Slatter
Michael Harrison
Paul Steadman
Berni Needham
Volunteers

Charities

Children’s Quarter
Heart of England
National Lottery Community Fund
Rotary Club of Great Britain
Sutton Coldfield Charitable Trust
All Age Autism Awards

COMPANIES
Tesco New Oscott
Boldmere Hardware
Pacific Nurseries

GET IN TOUCH 
Square Peg Activities Limited 37/39 Gate Lane Sutton Coldfield B73 5TR info@squarepegactivities.org
0121 824 0508 
Facebook: https://www.facebook.com/squarepegcharity 
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